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More than 100 years in business



ONE today

KONE is a global leader in the elevator and 
escalator industry. We are here to make cities 
better places to live 
We provide value for our customers at every step 
of the way for the entire lifespan of a building
We offer innovative and sustainable new 
equipment solutions, ensure the safety and 
availability of equipment in operation and offer 
modernization solutions for aging equipment
Founded in Finland in 1910
Over 52,000 employees
450,000 customers
Net sales EUR 8.8 billion in 2016
Listed on the NASDAQ Helsinki since 1967



ONE has a broad global coverage: we have our own 
perations in more than 60 countries

Coal Valley

Hyvinkää

Essen

Kunshan

Allen

Chennai

Torreón

Helsinki

Cadrezzate
Pero

Ùsti nad Labem

Nanxun (GiantKONE)

Global R&D site
Production site

Head office

KONE collaborates with
distributors in over 80 countries

KONE is present
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rther the joint efforts of employers, employees and 
cupational health care professionals concerning

he health of employees, plus work and functional capacity at 
different stages of working life
preventing work-related diseases and accidents
he health and safety of work and the working environment
he functioning of the work community

he aim of occupational health

Winning
together
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Well-being at KONE



dividual well-being

Be active
I take personal actions that address 
and improve my good health
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Be responsible
I make healthy choices

Be aware
What is my current health situation?
What do I know about healthy 
behaviours?
What could I do to improve my well-
being?



ccupational health care in Finland and at KONE
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untary employers

Employer-employee social
contracts

0       1950        1960       1970                          1980               1990                     2000             2010               2020

Occupational health care act

Overall reform of health care and 
social legislation

ccupational health care development in Finland

Non-spesific
epairing OHC

Outpatient
nursing

Spesific preventive
OHC

- Risks and risk
factor -oriented

- Active
- Medical
- Specilized

Comprehensive and 
developing OHC

- Multidisplinary
- Development-

oriented
- Promotes changes at 

work and in lifestyle
habits

Collaborative OHC

- Prevention, 
protection, 
promotion, care, 
rehabilitation
(PMWA)

- Demand of value, 
quality and 
effectiveness

- Working capacity
oriented

- Consumer friendly
services – virtual
possibilities

- Separation between
promotion and 
medical activities

MODIFIED FROM JORMA RANTANEN, KRISTIINA MUKALA AND BOOK ”HYVÄ 
TYÖTERVEYSHUOLTOKÄYTÄNTÖ” (= GOOD OCCUPATIONAL HEALTH PRACTICE”)
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Individual 
well-being 
and leading 
yourself

Well-being offering
• Elevate Your Health 

Calender e.g. lectures, 
and events

• Well-being news
• Coaching
• Cources

Occupational
Health Services
• Preventive health care
• Work ability support
• Information sharing, advice 

and targeted courses

Le
ga

l r
eq

ui
re

m
en

ts

Leadership Day-to-day 
leadership –
feedback, 
interaction

Take 
care 
model *

Physical working 
environment incl. 
safety

Ergonomics * Accident and near 
miss reporting

Workplace safety and  
health risk assessment  *Safe working environment *

* In collaboration with or support from OHS

Employee survey 
and actions *Respect

Shared vision –
belonging and 
commitment

Social 
environment

Team work and 
spirit *

G
oals

Develpoment 
initiatives

New ideas

TrialsEvaluation

Continue/drop 
decision

Ways of working 
(e.g. Lean principles) *

Great Place to Work – Well-being model at KONE Finland 2016-

Performance discussion
– Role and responsibilities, goal setting, growth 
opportunities

Competence mgt
– right people in right jobs



Well-being – It is about co-operation
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HR Managers

HRF Services

HR Processes 
incl. benefit

External OHS

Well-being 
ambassadors

Union 
representatives

KELA

Employee Benefit 
Fund

Ilmarinen

Experts (e.g. 
TTL, THL)

Well-being service
providers

Well-being

Employee

Manager

Team

Safety 
team

Well-being 
and OHS 

team

HR

Pohjola

Trusted
professionals with

energy for renewal and
great collaboration

skills



reat Place to Work - Wellbeing program in Finland
ollout plan for 2017 

2017 
Jan

2017 
Feb

2017 
March

2017 
Apr

2017 
May

2017 
Jun

2017 
Jul

2017 
Aug

2017 
Sep

2017 
Oct

2017 
Nov

2017 
Dec
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Kick-off letter
by unit head

Sante
survey

Change agility training and 
coaching for managers 
(Teetta)

Lead  Yourself To Get High 
Performance – Development 
Program (Teetta)

Mentoring 
program for 
selected 
employees

Sport events and trainings, Smartum saldo –card, Elevate Your Health material

Take care coaching for managers
(workshops)

KONE Leader Finland Induction process for new managers

Well-being
fair part of 
safety week

MyCareer coaching 
for selected 
employees

For managers

For individuals

Process
development

Sante
survey

Sante
survey

Change agility training and 
coaching for managers
(Teetta)

Lead  Yourself To Get High 
Performance – Development 
Program (Teetta)

Quit smoking group
Hyvinkää

Tools in time management: Outlook and OneNote

Työuramalli 

Workplace surveys
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KONE Occupational health services

Occupational 
health

Working 
capacity

Nursing Accidents Collaboration Kone
kuntoon

General 
practitioner-
level health

care

Organizing Plan

Pre-employment 
examinations

Health survey –
health follow-up

Workplace survey 
and risk assessment

Take care -
model

Mandatory health 
examinations

Work ability -
discussions

Rehabilitation
- Medical
- Vocational

Blood sugar

Stress, 
depression, 

sleeplessness

Asthma

Blood 
preassure

Back, muscle, 
limbs

First aid -training

Accidents in 
leisure time

Follow up 
absences and 
risk cases of 

disability

Accidents at 
work

Occupational 
diseases

Temporary 
work 

arrangements

Ergonomy, 
physical/cognitive

HR and safety
Leaders and 
managers

Union 
representatives

Employee 
benefit fund

Health 
providers

AVI, Valvira, THL, 
TTL

Public health
care

Well-being
providers

Kela The Social
Insurance 
Institution

Employment 
pension 

company, 
Accident 
insurance 
companly

HR and safety

Well-
being/career 

at KONE 
steering

Well-being
newsletters

and 
communication

Elevate your 
health 

calendar

Well-being 
lectures and 

groups

Quidance and 
support – individual, 

groups

Temporary 
work 

arrangements
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Change in 
well-being

Competence
and 

motivation

Drug-related
issue

Problem in 
private life

Sickness/ 
accident

Circumstance
in workplace

Take care
discussion

Family welfare
clinic, 

psychotherapy

Directive against
mental violence

at work

Actions made by
occupational
health service

Referral to 
treatment, the 

substance abuse
programme

Balanced
career

Actions in work

IDENTIFY FOLLOW-UPSUPPORT AND ACTDISCUSS

Leadership, 
Social environment

and Physical 
working 

environment incl. 
safety

Individual well-
being:

Be aware
Be responsible

Be active

Improving
performance

Feedback

bility to work - Take Care model



Well-being KPIs for 2016-2018

get KPI
aging and Inspiring 
ders

Pulse My Manager
Pulse Engagement Index
Minimum level for My 
Manager scores

silient People Pulse: Work-life balance
Sante: Belief in own work 
ability

althy People Sickness and injury related 
costs and absences 



Well-being statistics, KONE Finland
Employee costs total and per employee 2012-2016
Supplementary costs of lost labour 2012-2016
– From total salaries
– Per person, costs divided
Occupational health care costs 2012-2016
Pension premiums 2011-2018
Health analysis, amounts 2014-2016
Number of work ability discussions (with doctor) 2012-2016
Sick leave % 2011-2016
Absences due to child's sickness and sick leaves, hours 2014-2016
Cause of sick leaves KONE Finland 2015-2016
Temporary work arrangements, number of persons 2012 - 2016
Average retirement age 2014-2016
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Well-being, key indicators at KONE 

5 June 2017

1

2

Employee feedback – employee survey

3

4

5

Premature retirement, rehabilitation

Absences due to illness, injuries

Activities participation

Employee turnover
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Thank you!


